Why We Don’t Set Goals

By
Stuart Goldsmith

Most thinking people know the power of goal-setting but only s tiny percentage of
people actually set them.

After a decade of research, I now believe that I have isolated the main reason why
people do not set goals.

It is not ignorance. Everybody now knows the importance of setting goals. Fifty years
ago, this was a startling new idea. No longer. It has been proved beyond reasonable doubt
that people who set written goals lead richer, happier, more fulfilling lives than people
who merely drift through life, rudderless.

Everybody knows this, but still they don't do it.
Why?

It can't be the difficulty of the task. Writing out ten goals is not a particularly arduous job
- in fact it is quite enjoyable and only takes ten or fifteen minutes. And yet 98% of people
never write a goal in their entire lives, and for ten years I have been wondering why, since
the task of writing out your goals is so easy and the rewards so obvious.

It isn't even the difficulty of pondering what it is you ultimately want out of life - just
ease yourself in with some simple goals, say to move up to the next biggest house and to earn
an extra ten thousand pounds this year. Leave complex life-goals (“Who am [ man? What's it
all about?” Etc.) until you are happier with the whole goal-setting process.

No, there must be something else, and I think I have identified it.

For a person wilfully to miss out on the staggering advantages of setting goals, there
must be some deep-seated psychological block somewhere. I believe the block is the
subconscious realisation that every goal has an associated price tag - that it doesn't
come free. It doesn't “flow freely from the wondrous bounty of the universe.” There is a
price to pay in order to achieve each goal. This knowledge evokes two responses in most
people; fear and laziness (also called inertia).

To set yourself a goal means to set yourself up for change. Any goal that you can think
of, large or small, basically reduces to the statement: “I hereby promise to change in the
following way...” People fear change - it is the unknown. Fear immobilises. Fear stops you
dead in your tracks. It is safer to stay well within your comfort zone.

Next comes our old enemy laziness, or inertia; and this, I believe, is the real reason
people do not set goals.

Above everything else, a goal is a written contract with yourself to do something. To
achieve even the smallest goal requires discipline, work, and focus; all three in some
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measure. Despite all of that 'bounty from the infinite universe' rubbish, people know deep in
their gut that you don't get something for nothing in this world. And since most people are
bone-idle lazy, how do you think they react when faced with a contract containing the words
discipline, work and focus? Why, they break out into a cold sweat. Their hands tremble and
seem unable to grasp the pen. They go to sign, then draw back, then go to sign again.
Suddenly, they feel faint. The pen slips from their numbed hand and clatters to the floor.
They feel tired. Perhaps it's time for a lie down?

They'll sign that contract one-day real soon now - perhaps tomorrow...
I believe this is why people don't set goals.

They still want all of the rewards and goodies which would have come their way had
they set goals and applied the discipline, work and focus. Oh yes, they want all of these
things, but they want them for free. They seek to short circuit reality, and now embark upon a
path which leaves them prey to the happy-clappy, “you can have it all” seminar snake-oil
artist.

The packaging varies, but the message is essentially the same: “The universe has an
infinite store of wealth, bounty and benevolence - there is more than enough for all. Just tune
your mind into the pulsating rhythm of the universe using the following method (CD set
£49.95, book £29.95, course £199.70) and claim your share of this infinite bounty.” (There
are at least 10 books on Amazon with the exact title *You Can Have it All’.)

People love this message. They sign up for it in their millions in one form or another.
They think: “Why bother to sign that stuffy old contract with all those tedious ‘work,
discipline and focus’ clauses? I could have it all for free!”

And so a few more irreplaceable years slip by. They buy the books; their collection of
boxed CD sets grows. Yet strangely, they remain as broke and powerless as ever. How odd!
Seems like the ‘mystic bounty of the universe show’ is on 104.3MHz FM, and their brain is
tuned to BBC Radio 4 - long wave! “Hmm - perhaps another seminar will help me re-tune
my cosmic receiver, man.”

I cannot resist telling you a little true story which illustrates this perfectly. A couple of
years ago | wrote a booklet entitled “How to Double Your Way to a Million Pounds Starting
From Nothing.” You've probably seen this, but basically it's a bit of fun with a serious
message. The first step is to find a penny in the street. Then, you go through a process of just
28 steps, doubling your money each time.

Surprisingly, if you were able to do this, you would end up with well over one million
pounds. Anyway, I took out adverts in the press which described this system and offered my
booklet for free. It really was free, and you didn't even pay the postage to send me your
request. because we used freepost. Okay, so one time we had this guy on the telephone
shouting and raving. He was going to take us to Trading Standards. He was going to get a
crowd of mates together and personally pay us a visit. We were a bunch of conning
b****#*%g and he was going to get us, whatever it took. The reason? He had received my
free booklet (which cost him not one single penny) and he had had it for one week but still
not received a million pounds from out of thin air.



This man (who was sane by the way) was virtually incoherent with rage; he was
screaming and swearing, shouting and threatening. I thought this was an extremely good
example of the hopeless irrationality exhibited by many people.

Okay, so down to business.

I know you've been 'too busy' to set your goals. No. Say nothing! Spare me your excuses.
What? Oh, you couldn't find a pen???

What was that? Oh, you couldn't find a nice clean sheet of paper on which to write your
goals? 1 knew that too. Come on! It’s time to put those excuses to one side and get cracking.

Within the next hour, yes I said the next hour, you soldier, are going to get up off your
idle butt, and write yourself a fistful of goals one onto each of several credit-card sized pieces
of white card.

I also want you to buy yourself one of those natty little credit card wallets at some point
in the near future. You know, they hold about 10 credit cards. When you have written out
your goals, you should keep the cards in this wallet and carry them with you always.
Normally, goals are written on a sheet of paper - fine if you live alone; you can leave it lying
around to remind you of your goals. But if you have a family, or people coming to visit you
regularly, then you don't want these people to see your private dreams. So you put that piece
of paper away in the drawer - and there it stays for several months! I really like this card
idea because it means that you always have your goals with you, and they remain private.

Here Are The Financial Goals You Should Write

Unusually, I am going to tell you the first four goals you should write. And these goals
are concerned with money. You can have other non-financial goals too, but this is not the
subject of this article.

The first goal should be something which you cannot complete in your lifetime. This
makes you dream big. It makes you realise what is important to you, and what you are about
as a person. As Charles Noble says: “You must have long-range goals to keep you from being
frustrated by short-term failures.”

You might be very surprised at what you eventually write down for this goal - it might
bear no relationship to what you are doing at present.

As an example, if you are a writer, your goal might read: “One day, every educated adult,
on the planet will have heard the name John Smith, and have some idea about his
philosophy.” By the way, that isn't one of my goals because I am not out to save the world -
just you, you miserable sinner! But it is a good example of something I would be unlikely to
achieve in my lifetime.

The next goal should state an exact amount of money which you will one day have.
Again, this is a lifetime goal and should not carry a date. Example: “One day I will have a net
worth of 50 million pounds”. This goal quantifies your dreams of wealth and sets an ultimate
target. But before you write this particular goal, think very carefully about the price you
will have to pay, and if you are willing to pay it.
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For example, to achieve a net worth of 50 million pounds will have the following
consequences at least:

1. You will have very few, if any, close friends. You just will not have the time to
nurture and sustain buddy-pal relationships.

2. You will be attacked, ridiculed, smeared, and hounded by the press and media. Their
sworn mission will be to drag you down - to find some dirt in your background, some chink
in your armour which they can then use to destroy you.

Why?
Because their readers want you destroyed.
Why?

You know! I've told you a hundred times. The masses defest successful people because
they act like glittering beacons, lighting the steep, rocky pathway which leads from a life in
the sheep pen, to a life of heroic excellence. A successful person, by merely existing, causes
the average person to think: “Ohmygod! This is terrible! If this ordinary guy can make a
success of his life, that means..... that means..... perhaps I could improve my life too. Well [
guess I now have two choices. I can apply the energy, discipline and focus required to follow
him along the path to excellence. Or... I can scour the gutter press for evidence that this man
is corrupt, that he is lower than me and really belongs in the sewer. Hmmm... now which is
the EASY path...?”

3. You will not be able to sustain a standard family. You might have children, but you
will be a strange, remote, absent figure. Your family will not be able to rely upon you to
attend weddings, funerals, birthday parties, concerts and plays. Sometimes you'll be there,
most times you won't.

4. Most people you meet will be consumed by cancerous jealousy and hatred. They
will also not know the price you paid. They will think, and sometimes even say to your face,
that you were ‘lucky’.

5. You will work 12 hour days, 360 days of the year. You will eat, live, sleep and
breathe your project. Every second spent away from the office will seem like agonising
torture. Read Atlas Shrugged and study the character of Hank Reardon. The company of
others, even friends and family, will seem dull and you will be filled with an overwhelming
craving to tear yourself away and return to your empire.

6. You will be sued, attacked, spat upon, and will receive death threats, many of which
will be credible (Bill Gates gets a dozen a week!). You will require several full-time office
staff to reply to the sacks full of whining, begging letters you will receive, and to field the
hundreds of weekly calls from charities. To sum up, the world will simultaneously be trying
to destroy you and beg from you.

That is just a tiny example of the price you will have to pay in order to get £100 million.
Too high a price? Don't write the goal down. You learned something. You don't want £100
million because you're not prepared to pay the price.




Do not commit the gross error of writing this goal (or any goal) in the hope that you will
attain it by mystical methods; that somehow God, or the ‘bountiful universe’ will cause this
money to ‘flow’ to you. It won't, so don't be so pathetic. Stop dreaming!

Think £10million will be easier?

Yes it will, but still you have a huge price to pay and you must decide now if you are
willing to pay it.

You will suffer a milder form of all of the consequences 1-7 above. You will lose every
single one of your current friends - trust me on this one. You will work 10 hour days, 340
days of the year. You will be a driven man or woman. Most if not a// of your other hobbies
and interests will be sacrificed to this goal. You enjoy sailing, skiing, flying? Forget it! You
won't have time. You always wanted to write a play, learn jazz piano, study water-colour
painting? These will have to wait. All of your energy, talent, and time will be devoted to
achieving your goal of £10million.

Don't want to pay the price? Don't write the goal.

Save yourself some heartache. You've learned something important. You don't want
£10million, leastways, you're not prepared to pay the price for it and that leaves you fresh
out of trump cards. You only hold the four jokers - 'prayer’, 'luck’, 'bountiful flow of the
universe' and 'hope'. On the basis of my sneaky peek at that load of junk, 1"/l definitely raise
you a hundred....

So before you write a figure on card two, spend a few moments considering if you are
willing to pay the price. If not, then you are deciding right now on a life of poverty. At least
vou decided. That’s far better than drifting into it and then wondering what went wrong.

The rest of the cards are for specific time-dated goals. On card 3, I want you to write a
goal to improve the house in which you live - in other words, to move to a better house
(assuming you would like this, of course). Visualise this new house as clearly as possible and
then write a goal as follows: “By January 1st 2012, I will have moved into a four-bedroom,
detached house in large grounds located in the Snobury area of Richville.” Obviously you can
add, change or embellish this goal and date to suit yourself.

Card four is special. Thinking about the goal you wrote on card two for the moment, on
card four I want you to answer the question: “What one thing can I do right now, today,
which will take me a step closer to this goal?” It could be a simple thing like a telephone call,
but write it down as a goal: “By the end of today I will have................. which will advance
me one step closer to my financial dream.” When you have completed the goal on card four,
you write yourself out another card four which answers the question: “What is the next thing I
need to do in order to take the next step towards my financial goal?”

On the remaining cards, write out your other goals (non financial). Just ask yourself what
you want out of life, and write it down. If you need further guidance on this, then reread my
book The Midas Method (£12.95 from the office, 01189 461246 if you don't have a copy).

Keep these cards with you at all times in one of those snappy little wallets I mentioned.
Read your goals every day - the results will astound you.



I first heard about goal setting twenty years ago, and I vividly remember writing my first
goal. It said: “By...... I will have a net worth of a quarter of a million pounds.”

That's the equivalent of setting a goal to achieve one million pounds, in today's money.

When I wrote that goal I can still recall how I felt. It was a sick joke. There was not one
chance in hell that I could achieve that goal. I was completely, utterly flat broke and owed
thousands and thousands of pounds. From memory I was earning £4000 a year working as a
studio engineer grade 4 for the BBC. No promotion prospects. No clue about how to make
big money. I used to rewire people's houses at the weekend in order to make a few extra quid
- that was the full extent of my vision in those days. But I wrote the goal anyway, and thought
“what the hell?” I had nothing to lose. It took me five-years to achieve that goal, and I passed
it without really noticing.

I am firmly convinced that had I not discovered the awesome power of goal setting
twenty years ago, I would now be a studio engineer grade six, working in television on
twenty grand a year.

So now you don't have any excuses. You've got yer pen, you've got yer cards, you've got
yer goal-instructions, so get to it!

If you have not written your goals within one hour of putting this article down, then it is
almost certain that you will never write a goal in your life. The consequences of this are too
awful to contemplate. You will live your life to about one tenth of your ability and potential.
That would be a terrible waste of your talent.

Do not let this happen to you.

I’1l leave the final word with Jim Rohn: “Goals. There’s no telling what you can do when
you get inspired by them. There’s no telling what you can do when you believe in them.
There’s no telling what you can do when you act upon them.”

Copyright Notice and Use of This Material

This article is copyright Stuart Goldsmith. However, if you wish to distribute the article
in part or in entirety, you may do so with one proviso — that you acknowledge me as
author. When using a part of the article, please say something like: “As Stuart Goldsmith
says... ‘Could you make extra cash working down the pub and cleaning windows at
weekends? Sure. But the price is long hours and evenings away from the family, and you
have chosen not to go for this.’

When using the whole article, quote me as the author.

In both cases, it would be a kindness to point your readers to my web site to compensate
me for the use of my writing. www.stuartgoldsmith.com. Thank you.

Stuart Goldsmith, c/o Alithea Limited, 12 Tilbury Close, Caversham, Reading, RG4 5JF
www.stuartgoldsmith.com (You can email me from that site.)





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


